
 

 

Central Iron County Water Conservancy District   

Board Meeting Minutes 

April 21, 2022 

 

Board Members     District Staff 

David Harris  Paul Monroe-General Manager  

Tyler Melling  Mandi Williams-Office Manager 

Tyler Allred  Tracy Feltner-Water Operator 

Terri Hartley  Jessica Staheli-Public Outreach 

  Jessica Malin-Admin. Assistant 

Others in Attendance  Justin Christensen-District Engineer   

Marie Owens-AE2S  Justin Wayment-Legal Counsel 

Jay Grimshaw  Curtis Nielson-District Engineer 

Garth Green-Cedar City Mayor   

Clint Rogers-Stantec    

Judy Jenson 

Mr. Jenson 

  

 

Board Member Hartley made a motion to have Board Member David Harris be the acting 

chairman in the absence of Board Chairman Brent Hunter. Second by Board Member 

Allred. Motion unanimous at 6:34 PM. (1:18) 

 

CALL TO ORDER: ▪Board Member Harris called the meeting to order at 6:35 PM. Tyler 

Allred to lead the Pledge of Allegiance. Tracy Feltner offered the invocation. 

 

DECLARATION OF ABSTENTIONS AND/OR CONFLICTS OF INTEREST BY 

BOARD MEMBERS:  ▪None. (3:28) 

 

CONSIDER APPROVAL OF MINUTES FROM THE BOARD MEETING HELD March 

17, 2022 AND THE MINUTES FROM THE SPECIAL BOARD MEETING HELD 

MARCH 24, 2022: 

 

Board Member Hartley moved to approve the minutes from the Board Meeting held 

March 17, 2022 Second by Board Member Allred. Motion unanimous: 6:37PM. (3:43) 

 

Board Member Allred moved to approve the minutes from the special Board Meeting held 

March 24, 2022 Second by Board Member Hartley Motion unanimous: 6:37 PM. (4:13) 

 

Justin Wayment arrived at 6:38 PM 

 

CONSIDER APPROVAL OF PAYMENT OF BILLS AND ADJUSTMENTS MARCH 11, 

2022 THROUGH APRIL 14, 2022: ▪Williams-We paid for the reservation for the Main Street 

Park for our Water Festival this summer. Some annual payments were made at the end of the 

quarter. Our fuel charges did go up the last two months. We have an invoice to Fuller Fab and 

Welding for the structure out at Quichapa Recharge. There were some payments for sponsorships 

and booth rentals trying to educate the public on conservation. There is an invoice to Linford 



 

 

Nelson for the steel tank out at Quichapa Recharge. Quarterly payment for our accounting 

software. We issued some refunds on some security water rights deposits as that money is 

refunded to the customer once the water right transfer is successfully completed. (6:36) 

 

Board Member Hartley moved to approve the payment of bills from March 11, 2022 

through April 14, 2022. Second by Board Member Melling. Motion Unanimous at 6:40 PM. 

(7:00) 

 

▪Williams-Said the credits and debits register had nothing alarming. There were fire hydrant 

security deposit refunds, account clean up, and the two water right security refunds. 

 

Board Member Allred moved to approve the adjustments register from March 11, 2022 

through April 14, 2022. Second by Board Member Hartley. Motion Unanimous at 6:41 PM. 

(8:03) 

 

REVIEW 2022 FINANCIALS: ▪Monroe-Highlighted the conference and training line and the 

fuel expense line. The District has received 75% of our connection and impact fees already this 

year. On the Capital side of the budget, we purchased some small pumps and generators at an 

auction. We have also purchased three trucks and based off of the trade in what we have 

expensed for those three trucks is the $34,000. Chekshani project is wrapping up and that line 

will close out pretty quickly. ▪There was a small discussion regarding our budgeting software 

used to update the lease expense. (14:00) 

 

PUBLIC COMMENT: ▪None. (14:18)   

 

CHEKSHANI CLIFFS: UPDATE, DISCUSSION & CONSIDER A RESOLUTION TO 

ADOPT THE ASSESSEMENT FOR CHEKSHANI CLIFFS WATER IMPROVEMENT 

PROJECT: ▪Monroe-Said to consider a resolution to confirm the Equalization Assessment list 

and levying assessment against certain properties in Iron County in the Chekshani Cliffs 

Subdivision Assessment area for the purpose of financing certain improvements in the 

assessment area, establishing the effective date of the resolution and related matters. I spent a lot 

of time with Wayment lining this out and meeting the criteria that is required by statute and 

identifying the exact amount that each parcel will pay, how they might pay that back, what the 

penalties are if not paid back, and how we can recoup our funds in the event that it is not paid 

back which would be through property liens. We would receive that back in the form of their 

property taxes. Once this is passed, we will give the residents a month to pay the Assessment in 

full. We will send the letters out next week and that will give them more than thirty days’ notice 

to pay the total amount in full. If they do not pay that amount in full, they will automatically be 

rolled into monthly payment program of 10 years at 5%. ▪There was a small discussion about the 

payment options for the Chekshani residents. Harris-Said nothing came up in the Board of 

Equalization hearings to adjust the Assessment amounts. Some residents had questions which 

were addressed.  

 

Board Member Hartley made a motion to approve the Resolution regarding the Chekshani 

Cliffs Water Improvement Project. Second by Board Member Melling. Motion unanimous 

at 6:52 PM. (18:29) 

 



 

 

Roll Call as follows:  

Hartley-Aye     Allred-Aye 

Melling-Aye     Harris-Aye 

 

SUNSET SUBDIVISION (HARVEST FIELDS): UPDATE, DISCUSSION & CONSIDER 

USE OF JUNIOR WATER RIGHTS: ▪Monroe-Said last month we discussed the potential of 

using junior water rights as secondary watering until those water rights expire. There were some 

concerns with community members as well as Board members as it is a critical area already. 

There would have to be some sort of notification on the recorded plat/documents on the parcel of 

land of notifying those public of the water rights and what the termination dates may be on those 

water rights. ▪Melling-Discussed for several minutes the possible benefits and possible negative 

outcomes of the proposal. ▪Hartley-Asked how would we monitor and control when those water 

rights expire and what problems could that create if they develop agriculture or landscaping? 

▪There was a discussion for several minutes on how the District could monitor and bill for usage 

and hookup fees, what size of lines would need to be ran to accommodate the needs of each 

customer, if additional or bigger meters would need to be installed, options for Jensen to drill 

their own well and sell the water rights themselves, and how the District provides culinary water 

rather than irrigation water. ▪Wayment-Suggested having the engineer look into this to see what 

type of impact this would have on customers. ▪Monroe-Said Jensen needs to assess her actual 

needs, so we can discuss further. ▪Harris-Said lets table this until next month and come back with 

more information and what we think our potential is. ▪Monroe-Said we are wrapping up the 

Quichapa project, then the water operators will start digging and putting that line in. (55:51) 

 

WATER IMPROVEMENT PROJECT 2021: DISCUSSION, DIRECTION & 

CONSIDERATIONS: ▪Christensen-Said we proposed three tank location to USDA. One of the 

initial steps is to solicit geotechnical services for those tank sites to assist with the design. Three 

Geotech firms were solicited and requested for proposals. Which were AGEC, Watson 

Engineering, and Landmark Testing. ▪There was a discussion for several minutes on the 

differences between the three bid proposals from the Geotech firms and how each firm broke 

down the costs and methodology of their approach. ▪Nielson-Said Landmark was more in depth 

as far as their process and broke down their methodology of their approach for each site really 

well. Their bid was slightly higher, but it appears that they spent quite a bit of time researching 

the different areas of where they would place these tanks. ▪Monroe-Asked if there was a 

recommendation from Ensign? ▪Nielson-Said based on what was provided in their proposal, 

Landmark has done quite a bit of research and know what they are getting into in this area. I 

would recommend that we award it to Landmark. ▪Christensen-Said Landmark met with him on 

site and they visited each of the three sites, but he was not aware of any other firms visiting the 

sites. ▪Monroe-Asked if the cost difference was a justifiable between AGEC and Landmark? 

▪There was a discussion for several minutes with the Board Members discussing the benefits of 

utilizing Landmark. ▪Wayment-Asked the Engineers to go into more details. ▪Nielson-Said for 

example, on Landmark’s proposals they have a full 3-4 paragraphs on the project understanding. 

They went out and mapped everything to look at topography in the area. They understand the 

scope of the project, what size of tanks we are looking at. They have also mapped out from the 



 

 

UGS website what type of soils are in this area. They list out each task of the geological 

investigation, the lab testing, and the report that is going to be provided.  

 

Board Member Hartley made a motion to award the contract to Landmark based on the 

discussion of our proposals that we received from the three Geotech firms. Second by 

Board Member Allred. Motion unanimous at 7:39 PM. (1:05:30) 

 

Roll Call as follows:  

Hartley-Aye     Allred-Aye 

Melling-Aye     Harris-Aye 

 

WATER IMPROVEMENT PROJECT 2021: CONSIDER APPROVAL OF LOAN 

RESOLUTION(S) & TERMS FROM THE USDA: ▪Monroe-Said these are Resolutions 

basically adopting the terms of the USDA loan. They were split up into two different amounts 

based off of USDA Policies. The first one is for $5,000,000 and the other one is for $9,050,000. 

The loan is a 40-year amortization schedule at 1.25%. ▪Harris-Said we have discussed this in the 

past and I am familiar with the terms, and I am comfortable with them. 

 

Board Member Melling made a motion to approve the loan for 5,000,000 & the loan for 

9,050,000 and the terms from the USDA. Second by Board Member Hartley. Motion 

unanimous at 7:41 PM. (1:07:45) 

 

Roll Call as follows:  

Hartley-Aye     Allred-Aye 

Melling-Aye     Harris-Aye 

 

▪Monroe-Said we need an amended motion to include the following: an applicant contribution 

amount and the grant amount. The project will include multiple tanks, wells, additional water 

lines, and infrastructure, and refinancing of outstanding bonds & loans.  

 

Board Member Melling made an amended motion to approve the USDA loan terms and 

amount for $9,050,000 and a grant not to exceed $4,070,000 an additional loan amount of 

$5,000,000 and an applicant contribution of $1,260,000. Second by Board Member Hartley. 

Motion unanimous at 7:48 PM. (1:15:13) 

 

Roll Call as follows:  

Hartley-Aye     Allred-Aye 

Melling-Aye     Harris-Aye 

 

WATER IMPROVEMENT PROJECT 2021: CONSIDER AN AGREEMENT FOR 

WELL AND TANK SITES: ▪Monroe-Said this is an agreement for one of these wells we are 

looking at drilling within the Iron Springs area. The Board agreed in our last meeting that we 

should get an agreement with the landowner (Frank Nichols). The landowner has been very 

cooperative and has already signed the agreement The agreement states we will work 

collaboratively together. Ultimately it states that the District can work to locate a well on the 

landowner’s property. Once that area is located the landowner will give the District 1 acre for 



 

 

well protection zone and the District in return will provide the landowner a tax write off for that 

property and easements. 

 

Board Member Hartley made a motion to approve the agreement for the well and tank 

sites. Second by Board Member Melling. Motion unanimous at 7:52 PM. (1:18:18) 

 

WATER IMPROVEMENT PROJECT 2021: REVIEW THE TERMS OF AN 

AGREEMENT FOR PURCHASING A WELL & WATER DELIVERY: ▪Monroe-Said this 

is the agreement with BZI. We can address this next month as we are still waiting on response 

from BZI. It is not on the agenda to be considered, so we cannot vote on it. However, it was 

included in case anyone had any suggestions or questions. ▪Harris-Said we will address this at 

next month’s meeting. (1:20:08) 

 

WASTEWATER TREATMENT PLANT: UPDATE DISCUSSION & CONSIDER THE 

UPSIZING OF THE WATERLINE EXTENSION FROM 8” TO 10” FOR THE LINE 

EXTENDED TO THE TREATMENT PLANT: ▪Monroe-Said Christensen with Ensign will 

address this. They have been hired by Cedar City to do the engineering of taking the culinary line 

and extending it a little over a mile from where our water lined ends on 2300 down to the 

wastewater treatment plant. Cedar City is looking for a backup source of water, more reliable 

source of culinary water from the District. They need an 8-inch line, and the District needs to 

consider upsizing that line from an 8” to a 10”. ▪Christensen-Said we reached out to three local 

suppliers to get a price per foot for supplying the pipe. We took that average difference between 

8” & 10” and used that to calculate a rough estimate of how much that added cost would be for 

the District. ▪Monroe-Provided clarification that the district is requesting to upsize. There was a 

short discussion about the reasoning behind upsizing the line, approximate cost of materials, and 

how it would be funded.   

 

Board Member Melling made a motion to approve covering the cost in materials for 

upsizing the 8” line to a 10” line. Second by Board Member Hartley. Motion unanimous at 

7:58 PM. (1:24:50) 

 

DISCUSSION & CONSIDERATION ON PUBLIC ENTITY RESOLUTION PTIF 

DESIGNATION RESOULUTION: ▪Monroe-Said he was creating a new PTIF savings account 

for the Pine Valley Water Supply Project and noticed that there needed to be some formal 

updates to the account. Brent Hunter as Chairman, David Harris as Board Treasurer, and Monroe 

were added to be certified individuals on the PTIF accounts. 

 

Board Member Allred made a motion to approve the PTIF Designation Resolution. Second 

by Board Member Melling. Motion unanimous at 7:59 PM. (1:26:19) 

 

GROUNDWATER MANAGEMENT PLAN: REVIEW, DISCUSS, & CONSIDER 

RECONVENING THE GMP COMMITTEE: ▪Monroe-Said we discussed this last month and 

since Jones is not here to discuss his idea, I think we can table it until next month. ▪There was a 

small discussion on possibly including representatives from nearby basins as part of this 



 

 

committee to have a better understanding of issues/concerns. ▪Harris-Said we will table this until 

the next meeting. (1:29:49) 

 

REVIEW PROPOSED WATER RATE INCREASES & STRUCTURE UPDATES: 

▪Staheli-Presented the proposed water rate increases and rate structure updates. The residential 

rate, emergency rate, and fire hydrant rate will have the same structure, but we are proposing a 

2% increase. All rate structures have a proposed 2% increase. She also proposed that the 

resolution be updated to include water rate formulas rather than list each conservation rate. The 

structure will stay the same, but it will clean up the resolution. She presented the conservation 

rate structure (including guest homes and small lots) formula with the Board. She then presented 

the proposed agricultural rate structure which is proposed with additional tiers to help account 

for the overuse of water. The structures will be tied to the amount of water that a customer 

transfers to the district, similar to our current conservation rates. The first tiers will stay the 

same, but if they start using more water rights than permitted then they will be charged more. 

▪Monroe-Stated the different qualifications a customer must meet to qualify for the agricultural 

rate. ▪There was discussion regarding customers that are using more water than the water rights 

they have transferred to the District. ▪Staheli-Presented the proposed commercial rates that 

would see a 2% increase and would include additional tiers similar to the proposed agricultural 

rate. ▪There was discussion regarding phasing in these new rates. There was also discussion 

regarding the potential bills of specific customers who would be on these proposed rates. 

▪Staheli-Presented the proposed commercial mine rate. ▪There was discussion on some changes 

that would need to be made to that proposed rate before it is approved. ▪There was discussion on 

the possibility of sending letters to the agricultural commercial and mine water users to give 

them time to transfer additional water rights before the new rate structures takes effect. ▪Harris-

Said we will bring this back next month for approval. (2:00:34) 

 

PINE VALLEY WATER SUPPLY PROJECT: UPDATE & DISCUSSION: ▪Monroe-Said 

Transcon is going through the public comments. They did have a couple recommendations; one 

would be to consider updating our financial business plan and water needs assessment with our 

current increases in water rights in the basin. This would be good as there has been some 

significant changes in water rights since we established that business plan. ▪There was some 

discussion about funding for those studies. ▪Harris-Said let’s look into costs and then discuss 

further. ▪Monroe-Said overall in the comments, there was nothing too alarming. (2:03:55) 

 

WATER CONSERVATION: AQUIFER RECHARGE & REUSE WWTP WATER: 

UPDATE & DISCUSSION: ▪Monroe-Presented some graphs and stated we are currently at 

47% of normal for snowpack. The drought monitor has us in an extreme drought in our area. The 

outlook is showing the extended forecast over 3-6 months of being even drier. It doesn’t show 

any wet periods coming. He showed graphics of the current snowpack in our area. ▪There was a 

small discussion on runoff and soil moisture. ▪Monroe-Said our water operators have wrapped 

things up out at Quichapa. The power company finally installed the power for the Quichapa 

recharge facility. Water is being supplied to the center pivots from Quichapa. Using water for 

those pivots helps the aquifer by idling the farmers wells. ▪There was a short discussion on the 

possibility of getting them on a LEPA. ▪Monroe-Said we have been able to put in about 600-acre 

feet into the Western Rock pit since the first of the year. ▪There was a short discussion regarding 



 

 

runoff, water pits, and the locations of recharge stations. ▪Monroe-Said we have put together out 

Water Optimization applications on the LEPA/LESA to potentially get some funding. ▪There 

was a short discussion about the details of the application including the cost share with farmers 

and with the State. ▪Monroe-Said we also put in for a grant for the WWTP Reuse Project to 

hopefully utilize those funds to do something cooperatively with the city.  

 

▪There was a discussion regarding the water right boundary line along highway 56. ▪Monroe-

Said we could bring that up with the Groundwater Management Plan Committee and we could 

approach the state and see if removing the boundary line would be a possibility. That idea was 

proposed when the GMP process was first started. However, there were a lot of concerns among 

the community. The reason for those boundaries were to divide the water rights and keep them in 

separate sections as the State noticed problems with groundwater mining. ▪There was a small 

discussion regarding Willowsticks and exploring options. 

 

▪Monroe-Said that he wanted to highlight the new groundwater levels have been updated from 

the USGS and they have dropped on average 4 feet this year, which is better than last year when 

they dropped 7 feet. ▪They reviewed the graphs of the groundwater levels and discussed the 

percentages of the levels of different areas. 

 

▪Staheli-Said we are getting ready for our Water Festival on June 25 and we received a 

sponsorship application from a Political Campaign. We have never had a campaign candidate 

offer sponsorship before and we are looking for some direction from the Board since we are a 

government entity. ▪There was a discussion for several minutes regarding the impact this could 

have on the District. Including conflict of interest and campaign laws that are in place. The 

Board determined that it would be in the District’s best interests to not to allow any political 

campaign to sponsor the festival as we are a government entity. (2:29:36) 

 
GENERAL MANAGER'S REPORT: OPERATIONS & PUBLIC EDUCATION: ▪Monroe-

Said operators have been busy out in Quichapa and with other projects coming up. Also, we just 

finished up the Localscapes class. Friday and Saturday we will be at the Spring Home and 

Garden show to focus on our Localscapes and water efficiency programs. ▪Staheli-Said we just 

launched a new summer water campaign. The theme is, “Water less Iron County”. We are 

providing tips to conserve. (2:31:02) 

 

BOARD MEMBERS REPORT: BOARD RETREAT DISCUSSION: ▪Harris-Said Enoch is 

revamping old ordinances and updating water rates. He stated he will report more on it as it 

advances. ▪Monroe-Highlighted the Board Retreat and all Board members agreed it was a good 

trip and very informative. (2:33:21) 

 

ENGINEERING REPORT: UPDATE AND DISCUSSION: ▪None. (2:33:24) 

 

NEXT MEETING DATE: May 19, 2022 

 

Board Member Allred motioned to close the regular session and go into a closed session for 

contracts, imminent litigation, or acquiring real property and/or water rights. Second by 

Board Member Hartley. Motion unanimous at 9:08 PM. (2:35:14)  



 

 

 

Roll Call as follows:  

Hartley-Aye      Allred-Aye 

Melling-Aye      Harris-Aye 

 

 

Board Member Melling motioned to adjourn the closed session and resume regular session 

Board Meeting. Second by Board Member Allred. Motion unanimous at 9:44 PM.  

 

Board Member Melling motioned adjourn the regular session Board Meeting. Second by 

Board Member Allred. Motion unanimous at 9:44 PM.  

 

Meeting Adjourned at 9:44 PM. 


